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February 9-10, 2012

This free professional development opportunity, designed for directors,
program managers and board members of non-profit and library based adult
and family literacy organizations, will cover topics such as:

e Volunteer Recruitment and Retention
e Fund Development

e Career Pathways

e Board Recruitment & Development

e Student Assessment & Data Collection
e Motivating & Retaining Adult Learners

This is a good opportunity for individuals interested in growing their
organizations while maintaining and enhancing program quality.

Travel assistance (up to $350.00 per person with a limit of two
reimbursements per organization) is available to eligible applicants in
accordance with state guidelines.

Pre-registration is required by January 23. To register, go to
www.floridaliteracy.org and select 2012 Leadership Institute under Literacy
News or click here.

Thursday, February 9th from 10 AM to 5:00 PM &
Friday, February 10th from 8:30 AM to 4:00 PM

Captain Hiram Resort, 1606 Indian River Drive, Sebastian, FL 32958.
Space is limited for both the Institute and the Captain Hiram Resort, so be
sure to register by January 19! You can make reservations at the Captain
Hiram Resort by calling 1-772-388-8588. Please inform them that you are a
part of the Florida Literacy Coalition’s Leadership Institute to receive your
discounted room rate of $83.00 per night.

Yari Payne, Education Coordinator, Florida Literacy Coalition by phone at
(407)246-7110 ext. 203, or e-mail her at payney@floridaliteracy.org.

This session is sponsored by Florida’s Adult and Family Literacy Resource Center
and funded through a grant from the Florida Department of Education, Division of
Career and Adult Education.
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